
 
 

ROOT CAUSE TREE 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Consequences: 
What are the five biggest consequences of this problem? 
…and then what happens? 
 
 

 
 
 
Root Causes: 
What are the five biggest causes of this problem? 
…and, why does that happen?  

Problem:  
 

 

 

 

 

 

 

 

 

 

 


